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Horsham’s annual Art is...festival is a ten day community celebration offering a diverse, quality program of performances, exhibitions, workshops, installations and new media.  Our focus is on creating a unique, challenging and inspirational festival that celebrates and develops the excellence, value and diversity of local arts practice, our environment, our community and our heritage in the Horsham Rural City Council region.
Art is… is a community managed festival that brings all streams of Horsham’s cultural life to the table to stage a yearly arts festival.   The artistic direction of the festival is managed by the Art is… festival artistic directorate; this subcommittee currently consist of; Adam Harding, Director Horsham Regional Art Gallery; Naomi O’Callaghan, Graphic Designer; Dr. Katherine Heard, General Practitioner; Gill Venn, Textile Artist; Graeme Russell, Venue Manager Wesley Performing Centre & Horsham Town Hall.  This sub-committee reports to the Art is… committee that is managed by an executive, and supported by paid staff.
The position of Festival Manager supports the activities of the Art is... committee and reports to and is managed by the Art is... executive.  The current executive is made up of, Marion Matthews, Chairperson, Naomi O’Callaghan, Deputy Chairperson, Gill Venn Treasurer.  A final general committee member will round out this team.  The organisations Public Officer is Adam Harding.
Please find attached a copy of the position Description, written applications for the position should address the Key Selection Criteria and include a current CV. 

Applications should be forwarded to 

Marion Matthews
marionmatthews@vic.chariot.net.au
For more information contact Marion Matthews on 0428 825 971, or on the above email address
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POSITION DESCRIPTION

Position:


Art is…FESTIVAL MANAGER
Type of Position: 

Contract position beginning August, 2009 

Location:


43 Firebrace Street Horsham Vic 3400
Contract Overseer:
Horsham Art is…festival executive and committee

Date Prepared:

2 July, 2009
Website:


http://www.artis.wimmera.com.au 
PURPOSE OF POSITION
This position has the responsibility for the delivery of the 2011 Art is…under our sky festival and the facilitation of the development of the 2012 Art is... festival. The Art is…committee is responsible for the artistic direction of the festival; this position will be responsible for the delivery of the artistic content. The Festival Manager will work closely with the Art is… festival committee, contracted artists, local arts providers, sponsors and the public to deliver the programme.
KEY RESPONSIBILITIES

1. Programming and Coordination
· In conjunction with the festival committee oversee the general programming, planning and vision of the festival.

· Coordinate projects in line with the current Art is… philosophy and mission as detailed in the Strategic Plan.  
· Provide leadership and championing for artists and independent producers to engage with the Art is... programme.
· Actively seek opportunities for successive festival programming.

· Report development of the festival programme at regular festival committee meetings.
· Maintain and establish contact with people and organisations that can assist in delivering innovative and exciting programme material.
2. Human Resource Management

· Develop and monitor work plans for festival part time positions such as Finance, Production, Project Officers, Marketing, and Volunteer Coordinators.

· Develop a framework to integrate the involvement of volunteer staff throughout the festival. This includes role descriptions, reporting processes, induction and training.

· Be informed and aware as well as support occupational health and safety issues in consultation with the production team.
3. Sponsorship and Fundraising
· Develop funding submissions for local, state and federal agencies in consultation with the Festival Executive.

· Develop and deliver a local sponsorship campaign in consultation with the festival committee.

· Ensure regular and open communication occurs between sponsors and festival management, which includes appropriate acknowledgement of sponsors at all events and on all material produced as part of the festival marketing and promotions programme.
4. Marketing and Promotion

· Be the public face and first point of contact for the festival.

· Develop and manage the implementation the festival’s marketing and promotional strategy, in conjunction with the marketing and promotions officer and marketing sub-committee.

· Establish and work closely with a marketing sub-committee that regularly reports to the festival committee.
· Co-ordinate documentation of all Art is… festival activities.
5. Budgeting and Financial Management

· Develop project budgets in consultation with the executive committee.
· Through management of the Financial Officer, monitor and administer individual festival project budgets.
· Acquit all project and festival monies at the completion of the festival.
6
 Administration and Reporting

· Provide written reports for presentation at festival committee meetings.

· Produce a final report at the end of the festival including recommendations for the future, project evaluation and a promotional record of the 2011 event.

· Organize a post-production/debrief meeting for key festival participants and personnel at the end of the festival.

· Participate in Horsham Regional Arts Association meetings.
SKILL REQUIREMENTS AND SELECTION CRITERIA
Key Selection Criteria: Your application should address the key criteria listed as follows:
· Demonstrated leadership in arts related event co-ordination or experiences within a community-based organisation including managing paid and volunteer staff.
· Demonstrated financial experience in managing project/program budgets.
· Demonstrated capacity to attract funding and sponsorship.

· High level written and verbal communication skills. 

· Demonstrated ability to work in a busy environment with minimal direction.
· Well-developed time management skills.
Organisational Relationships
Reports to:

Art is…Festival Executive Committee
Manages:


Volunteers, administration staff, project managers, event organisers

Internal Liaisons:

Festival executive committee and general festival committee

External Liaisons:
Artists and arts and community organisations, sponsors, national / state based arts funding bodies, local and national media, and Horsham Rural City Council staff etc. 
Accountability and Extent of Authority

The festival manager is accountable for the coordination and implementation of the full festival programme and financial overview of the Art is… festival.  Authority extends to sponsorship, fundraising and expenditure in accordance with the festival’s executive and general committee.  The ability to make unilateral decisions under pressure and to validate these decisions to all relevant people is important.

Judgement and Decision Making

A high level of independent judgement is required to co-ordinate the full festival programme issues may include: managing project and publicity budgets, liaising with and keeping parties informed of the festival status and resolving technical and personnel matters. 

The festival manager is required to work closely with the festival committee to further develop and implement appropriate planning to ensure the efficient management of the festival’s public profile for 2011.

Conditions of Engagement
The contract position is for the period from appointment and signing of contract to 30 July 2011.
The contract fee is $660 a week; this position is viewed as equal to an 0.6 EFT position.
The nature of the position will require higher and lower demands during the contract period.  An appropriate work plan will be negotiated between the Festival Manager and the Art is... executive committee.  The ability to work after hours and flexibility of work time is a requirement of this role.
This is a contract position with the contractor being responsible for their own Work Cover, superannuation, insurance etc.

The period of employment will be negotiated between the individual contracted to this role and the festival’s executive committee.

Early termination of the contract by either party assumes progressive payments are equal to the work completed to date.  30 days notice by either party is required for early termination of contract.
The Festival Manager is required to attend regular festival meetings and Horsham Regional Arts Association meetings.






